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A transparent public engagement process is the foundation of a successful plan. The involvement of residents, 
business owners, and other stakeholders is essential to the creation and implementation of the plan. Elements 
of public engagement for the 2040 Mendota Comprehensive Planning process included:

• City Council Meetings
• SWOT Analysis
• Community Wide Survey
• Public Open House

The goals and policies of a comprehensive plan support the community’s vision for the future of Mendota and 
address barriers to realizing this vision. Elements of the plan have been crafted from the 2030 Comprehensive 
Plan, Thrive 2040 requirements, individual participant’s ideas, discussions and debates among council members 
and the past experiences of the community as a whole.

The Process

Incorporating Input into the Plan
The goals and policies of this comprehensive plan support the community’s visions for the future of Mendota and 
address barriers to reaching their goals.  Elements of the plan have been crafted from individual participant’s ideas, 
survey results, discussions with City Council and the past experiences of the community as a whole.

This input allows us to construct underlying themes as a frame for the plan, and provides information on what 
specific issues and ideas are most important to Mendota’s citizens. This foundation ensures that the plan is not just 
a hollow document, but a guide for future decisions in Mendota that are in line with the community’s ideals. From 
this foundation, the City of Mendota will continue to grow and thrive.
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Project Schedule
Month Tasks/Milestones

May 2018 • Council Meeting #1- Kickoff meeting and SWOT analysis

June 2018
• Mail out Community Survey to all households and 

businesses
• Review Existing Conditions, Collect Surveys, Review 

Goals and Objectives

July 2018
• Council Meeting #2 - Review existing conditions, survey 

results, land use planning and goals and objectives for 
2040 plan

September 2018 • Draft Plan Open House

December 2018 • Council Review of Draft Plan

May - June 2019
• City Council review and resolution to submit plan to 

Affected Jurisdictions and the Metropolitan Council for 
review/comments/approval
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The development of a community survey serves as an essential tool to most comprehensive planning process and 
gives individuals an anonymous platform to voice opinions and concerns.  The hard copy survey was distributed 
by mail  to all households and businesses in Mendota with a postage-paid return envelope. The survey was also 
noticed across the community and mentioned in social media postings online. There were also paper copies 
available at City Hall. 31 survey responses were received and recording using SurveyMonkey. The results of the 
community survey are included in the following pages.

Community Survey
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At the May 2018 Council Meeting, Consultants, City Staff, City Council, and community members were available 
to discuss topics and answer questions about the plan and planning process. Participants discussed Strengths, 
Weaknesses, Opportunities, and Threats (SWOT) in the various categories. The following pages provide a brief 
summary of the feedback and comments collected from each category. 

Topic Categories for SWOT Analysis 

Beautification
Development
Mobility

Overall questions to be answered through comprehensive planning process:
• What should the character of the City be in 2040?
• What transportation/mobility improvements will be needed before 2040?
• What will be great about living in Mendota in 2040?

SWOT Analysis



2-13

Mobility from Council Meeting  SWOT Analysis
Opportunities/Strengths (+)

• Bus stops
• Highway crossings
• Road and street infrastructure quality is high
• Roads recently resurfaced
• Trail connections
• Tunnel near river

Issues/Threats/Weaknesses (-)
• No sidewalks near park
• Highway crossings
• High speed limit on Highway 13
• Sidewalks don’t connect to trails
• DOT conflicts

Beautification  from Council Meeting  SWOT Analysis
Opportunities/Strengths (+)

• Bluffs
• Natural Amenities
• Landscapes
• Small town feel
• Central location
• Private infrastructure
• Natural development
• Historic architectural character

Issues/Threats/Weaknesses (-)
• Invasive Species
• Landslides
• Private infrastructure

Development from Council Meeting  SWOT Analysis
Opportunities/Strengths (+)

• Downtown Mendota
• Mixed use
• Office
• Retail
• Housing
• Balance character and new interests

Issues/Threats/Weaknesses (-)
• Parking
• Hazardous waste
• Brownfield
• Undevelopable land
• Costs money and time to develop
• Land needs environmental testing
• Many conflicting interests
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Draft Plan Open House 
A Draft Plan Open House was held at the Mendota Veterans of Foreign Wars (VFW) Hall on September 11, 2018.  
The event was very well attended and provided the City Council and the consultant team with great feedback for 
the draft plan.  

The Comprehensive Plan portion of the evening started with a 15 minute period  for attendees to review the 
draft plan and maps and ask questions.  This was followed by a 20 minute presentation of the draft plan by MSA 
Professional Services, Inc.  The presentation was followed by 20 minutes of continued discussion and review. Many 
questions and opinions about the future of Downtown Mendota and current conditions were expressed.  

The themes from the meeting  discussion included:

• What would the character of downtown Mendota be in 2040?
• Downtown infill development be encourage to provided street-level commercial space.
• Does the community want to encourage infill development downtown?
• Mendota is landlocked and infill development is the only option we have to increase the number of residents 

and businesses.
• How will increased growth downtown impact parking and what is the current parking situation in 

downtown?
• How will traffic calming on Highway 13 planned by the MN DOT impact traffic and businesses downtown?
• Where can we actually develop in the City given constraints and what level of density is acceptable? Needed?

The consulting firm MSA Professional Services Inc. 
is working with the City of Mendota to complete all 

aspects of a comprehensive plan update and will be 
facilitating the Open House. 

MENDOTA 2040
DRAFT COMP PLAN 

SEPTEMBER 11, 2018 
6:30-7:00PM HWY 13 Presentation

7:00-7:30PM Comp Plan
MENDOTA VFW

1323 SIBLEY MEMORIAL HWY

For more information please 
visit the project website!

www.mendota2040plan.wordpress.com

Please join us to review the plan and 
provide your feedback on Mendota’s 

future.

HIGHWAY 13
TRAFFIC CALMING

JOINT OPEN HOUSE
Please join us to review Hwy 13 Traffic 

Calming concepts and provide your 
feedback on Hwy 13.

MnDOT representatives will be available to discuss 
the Hwy 13 concepts and answer questions. 

For more information please contact
Molly Kline, MnDOT South Area Engineer 
651-234-7723 or Molly.Kline@state.mn.us

A booth with the same information will also be at the picnic on 9/8 from 12:00 - 2:00PM. 
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Mendota’s Affected Jurisdiction Review

Natural areas, trails, roadways, and infrastructure often cross municipal boundaries. Reviewing and collaborating 
with adjacent jurisdictions provides potential opportunities to work together on shared areas of importance as well 
as communicate on potential concerns. As part of the 2040 Comprehensive Plan process, Mendota was required 
to share its proposed Comprehensive Plan Update (CPU) with its adjacent and affected jurisdictions at least six 
months before official submittal to the Metropolitan Council (MN §473.858 Subd. 2). 

The following Affected Jurisdictions were contacted by Mendota in December 2018:

Jurisdiction Responded
Comments Enclosed

Responded
No Comments

No Response 
Received 

City of Lilydale
City of Mendota Heights
City of St. Paul
Dakota County
Ramsey County
SD #197
Lower Minnesota River Watershed District
Lower Mississippi River Watershed 
Management Organization
Dakota County (Regional Parks)
Minnesota Department of Transportation
National Park Service; MNRRA

Affected Jurisdiction Review




